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Shaker Landing Condominium Association
ANNUAL MEETING

August 27, 2016
9 AM

Enfield Community Building Hall
Huse Park, Route 4
Enfield, New Hampshire



NOTICE OF ANNUAL MEETING OF UNIT OWNERS

Dear Unit Owner:

The By-Laws of the Shaker Landing Condominium Declaration require that there be an Annual
Meeting of all unit owners. Hence, you are cordially invited to attend the 2016 Annual Meeting
of the Shaker Landing Condominium Association of Unit Owners. The Meeting will be held at
9 am on Saturday, August 27, 2016, at the Enfield Community Building Hall- Huse Park, Route
4, Enfield, New Hampshire, for the following purposes:

AGENDA

1. Call Meeting to Order

2. Report on attendance in person and by proxy.

3. Establishment of a Quorum.

4. Approval of Minutes of the August 23, 2015 Annual Meeting
5. Consideration of the Financial Report and Budget

6. Consideration of the Report from the Board of Directors

a. Capital Repairs and Replacement Program
i. Sewer improvements — Pump(s) & Tank(s)
ii. Roof replacements —
7. Bylaw Vote-Definition of limited common area and Board
authority to approve use by owners (patio etc)
8. Bylaw Vote — Minimum Term of Rental 90-days.

9. Consideration of Committee Reports
10. Consideration of Priorities for Next Year
11.  Voting to fill any vacancies/expiring term(s) on the Board of Directors
Current Directors:
Sandy Orr Term Expires 2016 -—
Bob Chorney Term Expires 2016
Bev Sletten Term Expires 2017

Tom Byrnes (open) Term Expires 2018 —

Gary Best (open) Term Expires 2018 —
12.  Resident/Owner input and any other business as may properly come before the Meeting
or adjournment thereof.
13.  Adjournment

This document contains items including the notice, Minutes of August 23, 2015 meeting, agenda, and proxy
statement for this year's Meeting, as well as a current report from the Board of Directors.

PLEASE NOTE: he Board of Directors wishes to bring to your attention the fact that the By-Laws provide that a
Unit Owner shall be deemed to be in good standing and entitled to vote if, and only if, the Unit Owner has paid in
full (monies received and recorded on the Association's Books) at least three (3) days prior to the date fixed for the
Annual Meeting all common charges and other assessments, together with all interest, costs, attorney and other legal
fees, penalties and other expenses lawfully made, levied and properly chargeable against such Unit Owner and/or
Unit Owner's Condominium Unit by the Board of Directors. Based on the foregoing, the Board has directed that all
payments this year must be received by 5:00 pm, local time, on Thursday, August 25, 2016.



BOARD OF DIRECTORS REPORT & AGENDA 2016 ANNUAL MEETING
August 2015 - August 2016

OFFICERS & DIRECTORS

” Sandy Orr was elected President

- Bev Sletten - She was elected to serve as Secretary. .

Gary Best was elected to serve as Treasurer.

FINANCIAL REPORT

- Financial records (enclosed); report to be given at meeting.

- 2015 Tax return prepared and filed in a timely manner.

. Copies of all CDs are placed in our rented safety deposit box at Lake Sunapee Savings

Bank, Lebanon, NH

RESERVE FUND INVESTMENT REPORT

-The investment strategy has been continued by the then Board using CD's laddered to allow
flexibility of maturity to use them to address capital needs.

- The Board continues to follow the practices recommended by CAI - Reserve Funds: How &
CDs continue to be the best investment for future years to assure safety of principle and
flexibility.

ENGINEERED RESERVE STUDY & SEWER TANK(S) & PUMPS

- Reserve Study of 2014 of Shaker Landing continues to be the guide for future repairs and
replacement program. Bids were secured for building 35 & 47-1 major roof work using the
previous Engineers (Noblin Associates) specifications as a guide. Roof work is substantially
completed within budget limits for building 35 and 47-1. Duplex chimney re-cladding and cricket
modification contract has been approved based on leak history for 6-units. (7-1, 15-1, 15-2, 25-2,
27-2 & 29-2). This work is expected to start in early September. DKM Consulting will be doing inspections
for this work, like was done for the triplex roof work done this year.

WEBSITE - Shaker-Landing.com

- The Board has retained the services of Dimentech, Warner, NH to’ be the webmaster.
Working with the Board and Management the site regularly posts pertinent information
regarding Board Minutes, Budget and notices as directed by the Board.

- This site is highly accessible, holds condominium documents, and can be cost-saving to the

owners by reducing cost of mailing items.

SITE MAINTENANCE & IMPROVEMENT

. The exterior repairs and painting program continued this year with building 43 and 45 on
buildings 35 & 37.

- Trees evaluated; those at greatest risk for falling are in progress to be removed

-Erosion measures performed on road leading to lower units. Work needs to continue to eliminate

washing out of stone paths. Regrading of the roads has been completed this summer.

- Storm drains are cleaned annually.

. The new grounds and snow removal contractor TNT Grounds Maintenance, has been hard
at work. There has been a noted improvement so far this growing season. Particular effort
has continued to maintain the improved cutting along the boundaries and clusters of trees
and bushes of our property. Thanks to the volunteers efforts to those who have helped the



for the past year. We will miss particularly miss Ann Byrne and all the floral decorating
she did around Shaker Landing. .
- Zero sort recycling dumpsters- we urge you to use these facilities properly. PLEASE -

DO NOT LEAVE ITEMS OUTSIDE THE DUMPSTERS.

Pest Control Service perimeter treatment applied to all 13 buildings. Mouse control in the

utility room was done this past winter.

INFRASTRUCTURE ISSUES

- As approved by the Owners at the Special Meeting in July 2016 Pathways Consulting

Engineering is moving ahead with the planning and bids for the lift pump system for all liquid

waste. The goal is to have construction under way this fall. The financing of the project was

approved by the Governor’s Council of NH with the Town of Enfield as sponsor.

INSURANCE

Policy renewed with Goss Logan, Lebanon NH; liability coverage increased. The

Association’s deductible is $5,000. Owners are reminded to have Loss Assessment coverage of

at least that amount on their personal lines coverage for their unit.

COMMITTEES

. Ad hoc Committee Report — special thanks to Tom Byrne Chair for his services. -

- Gardening: Co-Chairs Ann Byrne and Ann Winter Special thanks to them for

their efforts. -Social Committee: Carol Orr and Bev Sletten — Thank you!

RULES & BY-LAWS \

- Various owner Rule Violations resolved throughout the year

- Rule Modifications to comply with By-Laws: in progress including no vicious dogs
allowed by insurance company and operation compliance 10 feet or more from
buildings including deck for all grills and open fires when burning.

- New Hampshire Condominium Act consulted
regarding use of limited common area.

MANAGERS REPORT

- Ray Stanford, Moseley Associates

BOARD PRIORITIES FOR NEXT YEAR

- Develop essential priority list and funding proposals
safety issues:

- Septic System hook-up to town sewer

’ Address ongoing erosion problems to solve problem permanently

- Complete stairs, lighting and new electrical plan to save money
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SHAKER LANDING CONDOMINIUMS
OPERATING INCOME STATEMENT

FOR THE MONTH AND SEVEN MONTHS ENDED JULY 31, 2016

OPERATING INCOME

4010-MONTHLY DUES
4050-LATE FEES
4055-BOAT RENTALS
4065-PHASE III REIMB
4085-MISCELLANEOUS

TOTAL OPERATING INCOME

OPERATING EXPENSES

5015-0OFFICE EXPENSES
5016-WEB SITE EXP
5020-ELECTRICITY
5035-SEPTIC PUMPING
5036-SEPTIC REPAIRS
5055-MANAGEMENT FEES
5060-DOCK REPAIR/MAINT
5065-BEACH EXPENSE
5070-OTHER GROUNDS
5074-TREE MAINTENANCE
5075-MOWING CONTRACT
5077-TAXES/FEES
5080-ROADS/DRIVES
5085-WALKWAY MAINT
5090-REPAIRS/MAINT
5110-EXT PAINTING
5115-PLOWING CONTRACT
5116-OTHER SNOW
5117-CONTRACT RAKING
5118-OTHER RAKING
5120-TRASH REMOVAL
5125-EXTERMINATING
5180-LEGAL EXPENSES
5185-INSURANCE
5190-MISCELLANEOUS
5195-ACCOUNTING
5200-MEETING EXPENSE

TOTAL OPERATING EXP

OPERATING SURPLUS

ANNUAL CURRENT PERIOD YEAR-TO-DATE
BUDGET BUDGET ACTUAL BUDGET ACTUAL VARIANCE
134,400.00  11,200.00  10,500.00  78,400.00  79,641.00 1,241.00
25.00 0.00 6.55 25.00 52.02 27.02
2,500.00 0.00 255.00 2,500.00 2,550.00 50.00
850.00 0.00 0.00 850.00 735.51 (114.49)
0.00 0.00 0.00 0.00 10.00 10.00
137,775.00  11,200.00  10,761.55  81,775.00  82,988.53 1,213.53
900.00 20.00 254,30 665.00 978.51 313.51
600.00 0.00 0.00 150.00 140.00 (10.00)
9,000.00 270.00 206.21 7,650.00 2,710.34 (4,939.66)
5,700.00 0.00 0.00 0.00 0.00 0.00
2,100.00 0.00 0.00 0.00 45.00 45.00
18,324.00 1,527.00 1,527.00  10,689.00  10,689.00 0.00
2,995.00 0.00 0.00 1,500.00 1,452.50 (47.50)
700.00 200.00 591.48 700.00 1,629.32 929.32
5,365.00 0.00 0.00 2,000.00 1,859.62 (140.38)
3,000.00 250.00 241.50 750.00 741.50 (8.50)
18,095.00 2,585.00 2,583.33  10,340.00  10,333.32 (6.68)
25.00 0.00 0.00 25.00 0.00 (25.00)
2,100.00 0.00 0.00 0.00 0.00 0.00
1,750.00 0.00 0.00 600.00 600.00 0.00
5,700.00 0.00 0.00 3,500.00 3,327.78 (172.22)
17,500.00 5,000.00 5,000.00  14,000.00 13,912.50 (87.50)
12,925.00 0.00 0.00 7,755.00 7,749.99 (5.01)
4,935.00 0.00 0.00 3,948.00 1,096.48 (2,851.52)
5,000.00 0.00 0.00 5,000.00 682.50 (4,317.50)
0.00 0.00 0.00 0.00 175.00 175.00
600.00 50.00 51.00 350.00 657.00 307.00
2,000.00 0.00 0.00 2,000.00 2,395.00 395.00
495.00 0.00 500.00 495.00 500.00 5.00
17,100.00 0.00 0.00 8,000.00 8,079.00 79.00
100.00 50.00 0.00 50.00  50.00 0.00
265.00 0.00 0.00 265.00 270.00 5.00
500.00 0.00 0.00 50.00 35.52 (14.48)
137,774.00 9,952.00  10,954.82  80,482.00  70,109.88 (10,372.12)
1.00 1,248.00 (193.27) 1,293.00 12,878.65  11,585.65
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SHAKER LANDING CONDOMINIUMS
RESERVE INCOME STATEMENT
FOR THE MONTH AND SEVEN MONTHS ENDED JULY 31, 2016

ANNUAL CURRENT PERIOD YEAR-TO-DATE
BUDGET BUDGET ACTUAL BUDGET ACTUAL VARIANCE

PROJECT FUNDING

4020-RESERVE FEES 33,408.00 2,784.00 2,610.00 19,488.00 19,874.00 386.00
4040-INTEREST 5.00 0.42 0.43 2.90 2.96 0.06
6019-CD FUNDING 63,672.11 0.00 0.00 52,047.65 52,047.65 0.00
TOTAL FUNDING 97,085.11 2,784.42 2,610.43 71,538.55 71,924.61 386.06

CAPITAL PROJECTS

5111.8-DRAINAGE CONSULT 6,500.00 0.00 0.00 0.00 0.00 0.00
5111.9-DUPLEX ROOFING 9,965.00 0.00 0.00 0.00 0.00 0.00
5111.10-TRIPLEX ROOFING 81,700.00  26,700.00  25,715.08  81,700.00  79,378.01  (2,321.99)
5111.11-ROOFING SUPERVISION 1,500.00 300.00 700.00 1,500.00 1,900.00 400.00
TOTAL PROJECT EXP 99,665.00  27,000.00  26,415.08  83,200.00 81,278.01  (1,921.99)
DEBT SERVICE 0.00 0.00 0.00 0.00 1,790.00 1,790.00
TRANSFERS TO (FROM) LTR 0.00 0.00 (18,583.45) 0.00  (5,924.73) (5,924.73)
CAPITAL PROFIT/LOSS (2,579.89) (24,215.58)  (5,221.20) (11,661.45) (5,218.67)  6,442.78
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SHAKER LANDING CONDOMINIUMS

JULY 2016
CASH FLOWS
SHORT TERM LONG TERM
OPERATING RESERVES RESERVES
BEGINNING BALANCE $23,047.92 $10,002.53 $19,581.07
INCOME
Monthly Fees 10,500.00
Late Fees 6.55
Dock Rentals 255.00
Chimney Cleaning 24.00
Reserve Fees 2,610.00
Interest Income 0.43 1.19
Capital Funding 21,192.26
TOTAL INCOME 10,785.55 21,192.69 2,611.19
EXPENSES
Operating Expenses 10,954.82
Capital Expenses 26,415.08
Capital Funding 21,192.26
TOTAL EXPENSES 10,954.82 26,415.08 21,192.26
ENDING BALANCE $22,878.65 $4,780.14 $1,000.00
DOCK DEPOSITS HELD $10,500.00
OWNER ACCOUNT STATUS
Unpaid Accounts 15-2 Kopyc 50.00
Prepaid Accounts 3 Owners (1,311.00)

NET OWNER ACCOUNTS ($1,261.00)
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SHAKER LANDING CONDOMINIUMS

CASH DISBURSEMENTS

JULY 2016

OPERATING EXPENSES

TNT Stump Grinding Grounds Contract
Beach Weeding

Essential Maintenance New Kayak Rack
Remove Fallen Branches/Drives

Dessert Landscaping Truck In Beach Sand
Liberty Utilities June/July Electricity
Casella Waste Services July Trash Removal

Eric Janson Law Office Declaration/Bylaw Review
Devoid's Painting Bldg 45 Staining

Moseley Associates Management Fee

Office Supplies
OT Call to Remove Fallen Tree
Laminated Utility Closet Signs

TOTAL OPERATING EXPENSES

CAPITAL EXPENSES

DKM Consulting Bldgs 35/47 Roofing Supervision
Dayco Roofing Triplex Roofing
Trumbull-Nelson Triplex Roofing

TOTAL CAPITAL EXPENSES

TOTAL DISBURSEMENTS

2,583.33
120.00

316.48
39.00

155.00
206.21
51.00
500.00
5,000.00
1,527.00
197.30

202.50
57.00

$10,954.82

700.00
10,921.00

14,794.08

$26,415.08

$37,369.90

5075
5065

5065
5074

5065

5020

5120

5180

5110

5055

5015

5074
5015

5111.11

5111.10

5111.10
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SHAKER LANDING CONDOMINIUMS

CD LISTING
JULY 2016
ISSUED RATE TERM MATURITY BALANCE
SERVICE CREDIT UNION
CD #74 11.21.11 2.47% 60 11.21.16 6,737.54
CD #75 5.14.12 2.13% 60 5.14.17 6,563.66
CD #76 5.14.12 2.13% 60 5.14.17 6,563.66
CD #77 10.16.12 1.93% 60 10.16.17 6,455.52
CD #72 5.16.11 2.23% 48 5.16.19 6,677.35
CD #73 11.21.11 1.54% 48 11.21.19 6,577.52
CD TOTAL $39,575.25
LAKE SUNAPEE BANK
CD #8034 9.1.10 1.144% 60 9.1.20 6,944.02
CD TOTAL $6,944.02
TOTAL CDs INVESTED $46,519.27
OTHER RESERVES $1,000.00
TOTAL CAPITAL FUNDS $47,519.27
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