NOTICE

The Board of Directors of SLCA request your presence at a Special Meeting of
Owners on February 20, 2016 for an open discussion of the following purposes:

1. Specific discussion of 2016 Capital Plan, including funding. VOTES required
include -
- Approval of $14,500 contract with DAYCO to renovate bldg. 47-1 flat
roof (previously approved by board as an emergency)

- Approval of $71,465 contract with Trumbull-Nelson to renovate main
section of bldg. 35 roof.

- Approval of $15,000 for DUPLEX roof repairs.

- Approval to borrow $100,000 to fund 2016 Capital Plan; cost to
service loan covered in 2016 Operating Plan

2. General discussion of (attached) 5-year capital plan to establish priorities.
Five- year plan is a WIP and is a listing of know problem; owners input needed to
establish priorities.

3. Open form to provide time to hear owners concerns and recommendations
related to operation of SLCA other than Capital Plan discussed above.

4. Adjourn

If you are unable to attend the Special Meeting, please make every effort to have
your proxy represented.

Board of Directors - SLCA

Attachments -
- 2015 year end financials
- 2016 capital budget
- Five year Capital Plan
- Proxy forms



SLCA OFFICIAL PROXY FORM
SPECIAL MEETING FEBRUARY 20, 2016

l, ,

Owner of Unit(s) Numbered

Constitute and appoint to be my proxy
holder for the purposes of voting on all other business to lawfully come before the
Special Meeting Meeting of the Shaker Landing Condominium Association to be held
Saturday, February 20, 2016, at 9:00 am, local time, at the Enfield Community Building
Hall, Huse Park, Route 4, Enfield, NH.

The above named and designated proxy holder has the authority to vote and act for me
to the same extent that | could if personally present, with full power to cast the number
of votes that ownership entitles me to cast, and | do hereby further authorize my proxy
to use his/her best judgment in voting for me on all matters which properly come before
this Meeting, or any adjournment thereof, and to act for me in my name, place and
stead as fully as | could act if | were present, giving said proxy full power of substitution.

Executed on (date)

Owner

Witness to Signature

NOTE 1: Only a member of the Board of Directors or other unit owner may be chosen to
act as a proxy holder. A non-owner may not be chosen.

NOTE 2: This proxy must be fully completed (leaving no blanks) and be dated, signed
and the signature witnessed in order to be valid. (Witness does not need to be a
notary.)

NOTE 3: This proxy is valid only for the Meeting for which it is given and any lawful
adjournment thereof.

NOTE 4: The Unit Owner must give or mail this proxy to the person designated as
his/her proxy holder. The proxy holder must present it to the Secretary at the Annual
Meeting, February 20, 2016.



SHAKER LANDING CONDOMINIUMS

STATEMENT OF INCOME

FOR THE MONTH AND YEAR ENDED DECEMBER 31, 2015

OPERATING INCOME

4010-MONTHLY DUES
4025-SNOW ASSESS
4050-LATE FEES
4055-BOAT RENTALS
4065-PHASE III REIMB

TOTAL OPERATING INCOME

OPERATING EXPENSES

5015-OFFICE EXPENSES
5016-WEB SITE EXP
5020-ELECTRICITY
5035-WATER & SEWER
5055-MANAGEMENT FEES
5060-DOCK REPAIR/MAINT
5065-BEACH EXPENSE
5070-GROUNDS/LANDSCAPING
5074-TREE MAINTENANCE
5075-MOWING CONTRACT
5077-TAXES/FEES
5080-ROADS/DRIVES
5085-WALKWAY MAINT
5090-REPAIRS/MAINT
5110-EXT PAINTING
5115-PLOWING CONTRACT
5116-OTHER SNOW
5117-ROOF RAKING-ESSENTIAL
5118-ROOF RAKING-DEVOID
5120-TRASH REMOVAL
5125-EXTERMINATING
5180-LEGAL EXPENSES
5185-INSURANCE
5190-MISCELLANEOUS
5195-ACCOUNTING
5200-MEETING EXPENSE

TOTAL OPERATING EXP

YEAR END DEFICIT

ANNUAL CURRENT PERIOD YEAR-TO-DATE
BUDGET BUDGET ACTUAL BUDGET ACTUAL  VARIANCE
125,952.00 10,496.00 11,480.00 125,952.00  125,286.37 (665.63)

0.00 0.00 2,330.00 0.00 8,310.00 8,310.00
50.00 0.00 10.98 50.00 43.84 (6.16)
2,750.00 0.00 0.00 2,750.00 2,250.00 (500.00)
1,094.57 0.00 0.00 1,094.57 728.21 (366.36)
129,846.57 10,496.00 13,820.98  129,846.57  136,618.42 6,771.85
850.00 10.00 39.22 850.00 1,243.30 393.30
750.00 0.00 0.00 750.00 300.00 (450.00)
8,100.00 675.00 0.00 8,100.00 7,403.63 (696.37)
7,700.00 0.00 0.00 7,700.00 7,849.25 149.25
17,964.00  1,497.00 1,497.00 17,964.00 17,964.00 0.00
2,750.00 0.00 1,175.00 2,750.00 4,751.60 2,001.60
750.00 0.00 0.00 750.00 631.91 (118.09)
3,000.00 0.00 1,200.00 3,000.00 3,556.13 556.13
3,500.00 0.00 1,140.00 3,500.00 2,880.00 (620.00)
20,000.00 0.00 0.00 20,000.00 13,666.62  (6,333.38)
0.00 0.00 0.00 0.00 25.00 25.00
1,500.00 0.00 0.00 1,500.00 1,430.00 (70.00)
750.00 0.00 0.00 750.00 900.00 150.00
4,500.00 0.00 586.00 4,500.00 13,187.37 8,687.37
16,850.00 0.00 0.00 16,850.00 14,934.93  (1,915.07)
19,500.00  3,250.00 2,583.33 19,500.00 18,166.66  (1,333.34)
1,500.00 700.00 0.00 1,500.00 800.00 (700.00)
3,000.00 0.00 0.00 3,000.00 1,732.50  (1,267.50)
0.00 0.00 0.00 0.00 5,688.61 5,688.61
600.00 50.00 51.00 600.00 662.00 62.00
1,600.00 0.00 90.00 1,600.00 2,050.73 450.73
500.00 0.00 0.00 500.00 275.00 (225.00)
13,650.00  4,050.00 1,555.40 13,650.00 15,554.00 1,904.00
75.00 0.00 0.00 75.00 50.00 (25.00)
275.00 0.00 0.00 275.00 265.00 (10.00)
200.00 0.00 0.00 200.00 736.86 536.86
129,864.00 10,232.00 9,916.95 129,864.00  136,705.10 6,841.10
(17.43)  264.00 3,904.03 (17.43) (86.68) (69.25)



SHAKER LANDING CONDOMINIUMS
STATEMENT OF INCOME
FOR THE MONTH AND YEAR ENDED DECEMBER 31, 2015

ANNUAL CURRENT PERIOD YEAR-TO-DATE

BUDGET BUDGET ACTUAL BUDGET ACTUAL  VARIANCE

SHORT TERM RESERVE
BEGINNING STR BALANCE 0.00 0.00 3,990.71 0.00 0.00 0.00
INCOME
4040-INTEREST 6.00 0.50 0.12 6.00 0.36 (5.64)
4060-INS CLAIM INC 0.00 0.00 0.00 0.00 3,927.63 3,927.63
TOTAL INCOME 6.00 0.50 0.12 6.00 3,927.99 3,921.99
CAPITAL PROJECTS
5111.0-CONTINGENCY 10,000.00 0.00 0.00 10,000.00 0.00 (10,000.00)
5111.1-GENERAL CAPITAL 0.00 0.00 0.00 0.00 3,045.00 3,045.00
5111.2-ROOFS ** 15,600.00 0.00 0.00 15,600.00 15,190.00 (410.00)
5111.4-POST LIGHTS 6,000.00 0.00 0.00 6,000.00 0.00  (6,000.00)
5111.6-INS CLAIM #35-3 0.00 0.00 0.00 0.00 4,243.51 4,243.51
5111.7-SEWER PROJECT * 4,000.00 0.00 0.00 4,000.00 4,586.00 586.00
TOTAL PROJECT EXP 35,600.00 0.00 0.00 35,600.00 27,064.51  (8,535.49)
TRANSFERS
RESERVE FUNDING 14,000.00 0.00  (10,007.81)  14,000.00 0.00 (14,000.00)
CD PROCEEDS 0.00 0.00 18,125.75 0.00 35,245.29  35,245.29
YEAR END TRANSFER 0.00 0.00 (2,108.77) 0.00 (2,108.77)  (2,108.77)
NET TRANSFERS 14,000.00 0.00 6,009.17 14,000.00 33,136.52  19,136.52
ENDING STR BALANCE (21,594.00) 0.50 10,000.00  (21,594.00)  10,000.00  31,594.00
LONG TERM RESERVE

BEGINNING LTR BALANCE 0.00 0.00 3,521.11 0.00 418.68 418.68
INCOME
4020-RESERVE FEES 14,592.00  1,216.00 1,360.00 14,592.00 14,514.97 (77.03)
4045-INTEREST 2.00 0.17 0.33 2.00 3.60 1.60
TOTAL INCOME 14,594.00  1,216.17 1,360.33 14,594.00 14,518.57 (75.43)
TRANSFERS
PROJECT FUNDING EXP (14,000.00) 0.00 10,007.81  (14,000.00) (48.00) 13,952.00
YEAR END RES TRANSFER 0.00 0.00 (7,977.91) 0.00 (7,977.91)  (7,977.91)
TOTAL LTR TRANSFERS (14,000.00) 0.00 2,029.90  (14,000.00) (8,025.91)  5,974.09
ENDING LTR BALANCE 594.00  1,216.17 6,911.34 594.00 6,911.34 6,317.34
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SHAKER LANDING CONDOMINIUMS
CASH FLOWS
JANUARY - DECEMBER 2015

SHORT TERM LONG TERM

OPERATING RESERVES RESERVES
BEGINNING BALANCE 0.00 0.00 418.68
INCOME
Monthly Fees 125,286.37
Snow Assessment 8,310.00
Late Fees 43.84
Boat Rentals 2,250.00
Phase III 728.21
Reserve Fees 14,514.97
Interest Income 0.36 3.60
Insurance Claim 3,927.63
CD Proceeds 35,245.29
TOTAL INCOME 136,618.42 39,173.28 14,518.57
EXPENSES
Operating Expenses 136,705.10
Capital Projects 22,821.00
Insurance Claim 4,243.51
2014 Owner Expense 48.00
TOTAL EXPENSES 136,705.10 27,064.51 48.00
ACTUAL DEC BALANCE ($86.68) $12,108.77 $14,889.25
Transfers to Start 2016 $10,086.68 ($2,108.77) ($7,977.91)
YEAR END BALANCE $10,000.00 $10,000.00 $6,911.34

DOCK DEPOSITS HELD $10,500.00

TOTAL CASH ON HAND

$37,411.34




CD #66
CD #67
CD #68
CD #69
CD #70
CD #74

CD #75
CD #76
CD #77

CD #72
CD #73

CD LsB

SHAKER LANDING CONDOMINIUMS
CD LISTING
DECEMBER 2015

ISSUED RATE MONTHS MATURITY
4.11.11 2.47% 60 4.11.16
4.11.11 2.47% 60 4.11.16
4.11.11 2.47% 60 4.11.16
4.11.11 2.47% 60 4,11.16
4.11.11 2.47% 60 4.11.16
11.21.11 2.47% 60 11.21.16
5.14.12 2.13% 60 5.14.17
5.14.12 2.13% 60 5.14.17
10.16.12 1.93% 60 10.16.17
5.16.11 2.23% 48 5.16.19
11.21.11 1.54% 48 11.21.19
9.1.10 1.144% 60 9.1.20

TOTAL CD'S INVESTED

LONG TERM RESERVE

TOTAL CAPITAL FUNDS

BALANCE

6,742.58
11,237.63
11,237.63
11,237.63
11,237.63
6,641.22

6,482.65
6,482.65
6,383.29

6,617.59
6,518.71

6,897.97

$97,717.18

$6,911.34

$104,628.52
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